STAT 


Approved For Ree 2005/08/02 : CIA-RDP87-01 4eR®’ 00010012-9 


1.0 JUL 1984 

MEMORANDUM FOR: Chief, Information & Management Support 
Staff, OL 

FROM: Lae SES oo 
Chief, Rea state & Construction Division, 
OL 

SUBJECT: President's Private Sector Survey on Cost 
Control (Grace Commission) 

REFERENCE: Memo for C/RECD/OL fm C/IMSS/OL, dtd 18 June 


84, Same Subject 


1. In response to referenced memorandum, the following 
actions have been taken by the Real Estate Branch of this 
Division, 


A. Recommendation PROP 1-1: 


The Branch is working with IMSS and other appropriate 
offices in this Agency to update[ ——— concerning Real STAT 
Estate and Construction. The purpose is to more clearly 
define real estate management policy and procedures as they 
apply to the Agency. 


B. Recommendation PROP 1-1, 1-3, and 1-4: 


While these recommendations principally refer to 
deficiencies in the GSA data collection, REB is taking 
aggressive actions to develop an automated real property 
system which will provide us with the necessary data to 
Manage our property assets more efficiently. The Branch is 
currently in the process of inputting data into the system. 
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95 JUL 84 


MEMORANDUM FOR: Chief, Real Estate & Construction Division 


FROM: 
Chief, Real Estate Branch 

SUBJECT: | President's Private Sector Survey on Cost 
Control (Grace Commission) 

REFERENCE: Memo for C/RECD/OL fm C/IMSS/OL, dtd 18 Jun 84, 


Same Subject 


1. In response to the referenced memorandum, the Real 
Estate Branch has taken the following actions to implement 
those parts of the President's report which are applicable. 


A. Recommendation PROP 1-1: 


This Branch is working with IMSS and other appropriate 
offices in the Agency to update HR 45-15 concerning Real 
Estate and Construction. Our purpose is to more clearly 
define real estate management policy and procedures as 
they apply to the Agency. 


B. Recommendation PROP 1-1, 1-3, and 1-4: 


While these recommendations principally refer to 
deficiencies in the GSA data collection, this Branch is 
taking aggressive action to develop an automated real 
property system which will provide us with the necessary 
data to manage our property assets more efficiently. We 
are currently in the PLOCess of inputting data into the 
system. 


2. In addition to the specific recommendations mentioned 
above, this Branch is continuing to work to upgrade the level 
of professionalism in the real estate disciplines. We are 
attempting to get additional slots to provide experienced real 
property officers so we can more effectively manage the 
Agency's real property holdings. One of these positions will 
have assigned to it the duties of maintaining the automated 
data base file system for the real property. It is essential 
that the Office of Logistics support these efforts if we are 
going to continue to sustain the level of support activity 
required of the Branch. 
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